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Extract 1 

1. Choose two words to describe Birling’s mood

2. Explain why Birling refused the workers’ demands for a pay rise

3. Explain why Eric doesn’t believe it’s a ‘free country’

4. Describe how the relationship between Birling and Eric is presented
	
Extract 2

1. Explain what having ‘a bit more spirit than the others’ means

2. Explain why Eric would have let Eva ‘stay’ at the company

3. Explain why Birling speaks ‘rather angrily’ to Eric

4. Retrieve a quotation that shows Birling accepts no responsibility

	
Big Question

· How is the relationship between Birling and Eric presented at the start of the play?





Sheila
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Extract 1 

1. Explain how Eva is similar to ‘a lot of young women’

2. Explain what the phrase ‘cheap labour’ means

3. Define the word ‘dingy’

4. Explain why it was a ‘stroke of luck’ for Eva to get another job
	
Extract 2

1. Explain why Sheila is ‘distressed’

2. Explain why the manager does as Sheila requests

3. Define the word ‘furious’

4. Explain what Sheila means when she says it ‘was my own fault’

	
Big Question

· What are the two most important things we learn from Sheila’s reaction to the Inspector’s questions?


Gerald
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Extract 1 

1. Explain why Gerald speaks ‘hesitantly’

2. Provide one reason why Sheila calls Gerald a ‘Fairy Prince’

3. Explain what the stage direction ‘cutting in’ means

4. Retrieve a quotation that shows Mrs Birling is highly judgemental
	
Extract 2

1. Provide one reason why Sheila doesn’t ‘dislike’ Gerald as much

2. Explain what Birling tries to say about Gerald’s behaviour

3. Define the word ‘interfere’

4. Provide one reason why Gerald leaves the stage

	
Big Question

· How is the relationship between Gerald and Sheila presented at this point in the play?



Mrs Birling
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Extract 1 

1. Explain the purpose of the committee

2. Define the word ‘impertinent’

3. Explain why Mrs Birling chose not to help Eva

4. Retrieve a quotation that shows Mrs Birling is unremorseful
	
Extract 2

1. Define the phrase ‘perfectly justified’

2. Explain why Mrs Birling believes Eva is to blame for the suicide

3. Identify the main characteristic of an ‘idler’

4. Define the word ‘agitated’

	
Big Question

· What are the two most important things we learn from Mrs Birling’s reaction to the Inspector’s questions?



Eric
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Extract 1 

1. Define the word ‘squiffy’

2. Explain why Eric isn’t ‘very clear’ on what happened 

3. Retrieve a quotation that shows Eric threatened Eva

4. Choose two words to describe Eric’s mood at the end of the extract
	
Extract 2

1. Provide a reason why there are so many dashes in the dialogue

2. Explain how the Inspector speaks differently from the others

3. Explain why Eric is ‘nearly at breaking point’

4. Explain why Sheila is ‘frightened’

	
Big Question

· How is the relationship between Eric and Mrs Birling presented at this point in the play?


The Beginning and the End of the Play
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Extract 1 

1. Explain what Birling means by the term ‘crank’

2. Provide a reason why people in a community are like ‘bees in a hive’

3. Define the phrase ‘take my word for it’

4. Explain Birling’s view on how a society should function
	
Extract 2

1. Choose a word to describe the tone of the Inspector’s speech

2. Define the word ‘intertwined’

3. Explain the reference to ‘fire and bloody and anguish’

4. Explain the Inspector’s view on how a society should function

	
Big Question

· How do the events on stage illustrate the Inspector’s view that human lives are intertwined?




image4.png
INSPECTOR: No, not entirely. A good deal happened to her after
that. But you’re partly to blame. Just as your father is.

ERIC: But what did Sheila do ?

SHEILA [distressed]: I went to the manager at Milwards and I tolq
him that if they didn’t get rid of that girl, I’d never go near the
place again and I’d persuade mother to close our account with
them.

INSPECTOR: And why did you do that ?

SHEILA: Because I was in a furious temper.

INSPECTOR: And what had this girl done to make you lose your
temper ?

SHEILA: When I was looking at myself in the mirror I caught sight
of her smiling at the assistant, and I was furious with her. I'd
been in a bad temper anyhow.

INSPECTOR: And was it the girl’s fault ?

SHEILA: No, not really. It was my own fault. [Suddenly, to
GERALD] All right, Gerald, you needn’t look at me like that. At
least, I’m trying to tell the truth. I expect you’ve done things
you’re ashamed of too.
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GERALD [hesitantly]: It’s hard to say. I didn’t feel about her as she
felt about me.

SHEILA [with sharp sarcasm): Of course not. You were the wonder-
ful Fairy Prince. You must have adored it, Gerald.

GERALD: All right — I did for a time. Nearly any man would have
done.

SHEILA: That’s probably about the best thing you’ve said tonight.
At least it’s honest. Did you go and see her every night ?

GERALD: No. I wasn’t telling you a complete lie when I said I’d
been very busy at the works all that time. We were very busy.
But of course I did see a good deal of her.

MRS BIRLING: I don’t think we want any further details of this
disgusting affair —

SHEILA [cutting in]: 1 do. And, anyhow, we haven’t had any details
yet.

GERALD: And you’re not going to have any. [To MRS BIRLING]
You know, it wasn’t disgusting.

MRS BIRLING: It’s disgusting to me,
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SHEILA: I don’t dislike you as I did half an hour ago, Gerald. In
fact, in some odd way, I rather respect you more than I’ve ever
done before. I knew anyhow you were lying about those months
last year when you hardly came near me. I knew there was some-
thing fishy about that time. And now at least you’ve been honest.
And I believe what you told us about the way you helped her at
first. Just out of pity. And it was my fault really that she was so
desperate when you first met her. But this has made a difference.
You and I aren’t the same people who sat down to dinner here.
We’d have to start all over again, getting to know each other —

BIRLING: Now, Sheila, I'm not defending him. But you must
understand that a lot of young men -

SHEILA: Don’t interfere, please, Father. Gerald knows what I
mean, and you apparently don’t.

GERALD: Yes, I know what you mean. But I’'m coming back —if I
may.
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INSPECTOR: Was it owing to your influence, as the most promi-
nent member of the committee, that help was refused the girl ?

MRS BIRLING: Possibly.

INSPECTOR: Was it or was it not your influence ?

MRS BIRLING [stung]: Yes, it was. I didn’t like her manner. She’q
impertinently made use of our name, though she pretended
afterwards it just happened to be the first she thought of. She
had to admit, after I began questioning her, that she had no
claim to the name, that she wasn’t married, and that the story
she told at first — about a husband who’d deserted her - was
quite false. It didn’t take me long to get the truth - or some of
the truth - out of her.

INSPECTOR: Why did she want help ?

MRS BIRLING: You know very well why she wanted help.

INSPECTOR: No, I don’t. I know why she needed help. But as I
wasn’t there, I don’t know what she asked from your committee.

MRS BIRLING: I don’t think we need discuss it.
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MRS BIRLING: Possibly. But it sounded ridiculous to me, So1
was perfectly justified in advising my committee not to allow her
claim for assistance.

INSPECTOR: You’re not even sorry now, when you know what
happened to the girl ?

MRS BIRLING: I’m sorry she should have come to such a horrible
end. But I accept no blame for it at all.

INSPECTOR: Who is to blame then ?

MRS BIRLING: First, the girl herself.

SHEILA [bitterly]: For letting Father and me have her chucked
ut of her jobs!

LING: Secondly, I blame the young man who was the
of the child she was going to have. If, as she said, he didn’t
to her class, and was some drunken young idler, then
all the more reason why he shouldn’t escape. He should
an example of. If the girl’s death is due to anybody,
s due to him.

OR: And if her story is true — that he was stealing money -
ING [rather agitated now]: There’s no point in assuming
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1NSPECTOR: Where did you meet her ?

grIC: In the Palace bar. I'd been there an hour or so with two or
three chaps. I was a bit squiffy.

INSPECTOR: What happened then ?

gric: I began talking to her, and stood her a few drinks. I
was rather far gone by the time we had to go.

INSPECTOR: Was she drunk too ?

ERIC: She told me afterwards that she was a bit, chiefly because
she’d not had much to eat that day.

INSPECTOR: Why had she gone there - ?

ERIC: She wasn’t the usual sort. But - well, I suppose she didn’t
know what to do. There was some woman who wanted her to go
there. I never quite understood about that.

INSPECTOR: You went with her to her lodgings that night ?

ERIC: Yes, I insisted - it seems. I’m not very clear about it, but
afterwards she told me she didn’t want me to go in but that -
well, I was in that state when a chap easily turns nasty - and I
threatened to make a row.

INSPECTOR: So she let you in ?

ERIC: And that’s when it happened. And I didn’t even remember
— that’s the hellish thing. Oh - my God! - how stupid it all is!

MRS BIRLING [with a cry]: Oh - Eric - how could you ?
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SHEILA: She told Mother.

MRS BIRLING [alarmed]: Sheila!

SHEILA: Well, he has to know.

ERIC [t0 MRS BIRLING]: She told you ? Did she come here — but
then she couldn’t have done, she didn’t even know I lived here.
What happened ? [MRS BIRLING, distressed, shakes her head but
does not reply.] Come on, don’t just look like that. Tell me -
tell me — what happened ?

INSPECTOR [with calm authority]: I’ll tell you. She went to your
mother’s committee for help, after she’d done with you. Your
mother refused that help.

ERIC [nearly at breaking point]: Then — you killed her. She came to
you to protect me — and you turned her away — yes, and you
killed her — and the child she’d have had too — my child - your
own grandchild - you killed them both — damn you, damn you -

MRS BIRLING [very distressed now] : No — Eric — please — I didn’t
know - I didn’t understand —

ERIC [almost threatening her]: You don’t understand anything.
You never did. You never even tried — you -

SHEILA [ frightened): Eric, don’t — don’t —

BIRLING [ furious, intervening]: Why, you hysterical young fool -
get back—or I’ll -
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BIRLING [solemnly]: But this is the point. I don’t want to lecture
you two young fellows again. But what so many of you don’t
seem to understand now, when things are so much easier, is that
aman has to make his own way — has to look after himself — and
his family too, of course, when he has one - and so long as he
does that he won’t come to much harm. But the way some of
these cranks talk and write now, you’d think everybody has to
look after everybody else, as if we were all mixed up together
like bees in a hive — community and all that nonsense. But take
my word for it, you youngsters — and I’ve learnt in the good
hard school of experience — that a man has to mind his own
business and look after himself and his own - and —

[We hear the sharp ring of a front door bell. BIRLING stops to
listen.)
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INSPECTOR: But just remember this. One Eva Smith has gone —
but there are millions and millions and millions of Eva Smiths
and John Smiths still left with us, with their lives, their hopes
and fears, their suffering, and chance of happiness, all inter-
twined with our lives, with what we think and say and do. We
don’t live alone. We are members of one body. We are re-
sponsible for each other. And I tell you that the time will soon
come when, if men will not learn that lesson, then they will be
taught it in fire and blood and anguish. Good night.
[He walks straight out, leaving them staring, subdued and
wondering. SHEILA is still quietly crying. MRS BIRLING has
collapsed into a chair. ER1C is brooding desperately. BIRLING,
the only active one, hears the front door slam, moves hesitatingly
towards the door, stops, looks gloomily at the other three, then
pours himself out a drink, which he hastily swallows.]
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BIRLING: And you asked me a question before that, a quite un-
necessary question too.

INSPECTOR: It’s my duty to ask questions.

BIRLING: Well, it’s my duty to keep labour costs down, and if I’d
agreed to this demand for a new rate we’d have added about
twelve per cent to our labour costs. Does that satisfy you ? So I
refused. Said I couldn’t consider it. We were paying the usual
rates and if they didn’t like those rates, they could go and work
somewhere else. It’s a free country, I told them.

grIC: It isn’t if you can’t go and work somewhere else.

INSPECTOR: Quite so.

BIRLING [to ERIC]: Look — just you keep out of this. You hadn’t
even started in the works when this happened. So they went on
strike. That didn’t last long, of course.
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Er1c: No. I mean about this girl-Eva Smith. Why shouldn’ they
try for higher wages ? We try for the highest possible Drices,
And I don’t see why she should have been sacked just because
she’d a bit more spirit than the others. You said yourself she was
a good worker. I’d have let her stay.

BIRLING [rather angrily]: Unless you brighten your ideas, you’ll
never be in a position to let anybody stay or to tell anybody to
go. It’s about time you learnt to face a few responsibilities,
That’s something this public-school-and-Varsity life you’ve
had doesn’t seem to teach you.

ERIC [sulkily]: Well, we don’t need to tell the Inspector all about
that, do we ?

BIRLING: I don’t see we need to tell the Inspector anything more,
In fact, there’s nothing I can tell him. I told the girl to clear out,
and she went. That’s the last I heard of her. Have you any idea

what happened to her after that ? Get into trouble ? Go on the
streets ?
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to help her, few friends, lonely, half-starved, she was feeling
desperate.
sHEILA [warmly]: I should think so. It’s a rotten shame,
1NsPECTOR: There are a lot of young women living that sort of
existence in every city and big town in this country, Miss Birling.
If there weren’t, the factories and warehouses wouldn’t know
where to look for cheap labour. Ask your father.
sHEILA: But these girls aren’t cheap labour — they’re people.
INSPECTOR [dryly]: I’'ve had that notion myself from time to
time. In fact, I’ve thought that it would do us all a bit of good if
sometimes we tried to put ourselves in the place of these young
women counting their pennies in their dingy little back bed-
rooms.
SHEILA: Yes, I expect it would. But what happened to her then?
INSPECTOR: She had what seemed to her a wonderful stroke of
luck. She was taken on in a shop — and a good shop too =
Milwards.
SHEILA: Milwards! We go there - in fact, I was there this after-
noon — [archly to GERALD] for your benefit.
GERALD [smiling]: Good!
SHEILA: Yes, she was lucky to get taken on at Milwards.




